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Global Dairy Markets & 
Global Marketing Trends 



▪ Agriculture and food systems are been disrupted and challenged 
by a diversity of crisis: 
▪ climate (flood and dry) 
▪ public health (Covid-19 pandemic) 
▪ economics (inflation) and 
▪ geopolitics (conflict in Ukraine). 

▪ The global dairy sector needs to be prepared to operate in this 
new world of uncertainty and change. 

▪ RESILIENCE is key!

A WORLD OF CHANGE AND UNCERTAINTIES



PDF 243-page report Slides XLS database

+ +

Over 50 Country Reports

33 thematic tables6 thematic chapters :
▪ Milk production
▪ Milk processing
▪ Dairy industry
▪ Consumption
▪ World dairy trade
▪ Prices (market and farmgate)

Graphs and Maps 
(including Trade by product and 
Dairy leaders by region)

2022 Report available now!

TO A COMPREHENSIVE REPORT AND SET OF 
TOOLS



Milk Production
World: outlook for milk production

Source : CNIEL/ZuivelNL



Milk Production
World: milk production by species
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Source : CNIEL, ZuivelNL, FAO, IDF National Committees, national statistics



Milk Production
Regional development of cow’s milk production between 2015 and 2021 

(CAGR '15-'21 in %) 
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Source: CNIEL, ZuivelNL, FAO, IDF National Committees, national statistics.



Dairy Consumption
World: per capita consumption and population
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Top 20 cow milk 
producers in 2021 



Local dairy leaders
Top 25 World dairy leaders(A) (dairy turnover in bln USD)
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(A) Kerry, Unilever, PepsiCo and Mondelez not ranked.
(B) Infant formula excluded.
(C) Including plant-based substitutes from 2017 onwards.
(D) Year finishing in July.
(E) Year finishing in March of the following year.

Source : CNIEL, company reports, international press
(F) Year finishing in October.
(G) Including desserts and beverages.
(e) Estimate.

 Company Country 2019 2020 2021
Growth 

2020/21 (%)

1 Lactalis FR 22.4 24.1 26.0  +8%

2 DFA US 15.9 17.8 19.3  +8%

3 Yili CN 13.1 14.0 17.1  +22%

4 Danone (B), (C) FR 14.7 14.6 15.5  +6%

5 Fonterra (D) NZ 13.5 13.3 14.8  +11%

6 Mengniu CN 11.4 11.0 13.7  +24%

7 FrieslandCampina NL 12.6 12.7 13.6  +7%

8 Arla Foods DK 11.8 12.1 13.2  +10%

9 Saputo CA 11.2 10.8 12.9  +19%

10 Nestlé (B) CH 13.4 11.8 11.7  -1%

11 Savencia FR 5.6 5.9 6.6  +13%

12 DMK DE 6.5 6.4 6.5  +2%

13 Amul (E) IN 5.4 5.3 6.2  +18%

14 Agropur (F) CA 5.5 5.7 5.8  +1%

15 Sodiaal FR 5.7 5.5 5.5  +0%

16 Müller (e) DE 4.9 5.1 5.1  -

17 Froneri International GB 3.0 4.5 5.0  +11%

18 Schreiber (e) US 5.0 5.0 5.0  -

19 Glanbia IE 4.3 4.4 5.0  +14%

20 Conagra Foods (e) US 4.6 4.6 4.6  -

21 Meiji Dairies (E) JP 4.6 5.1 4.6  -10%

22 Bright Dairy CN 3.3 3.7 4.5  +24%

23 Morinaga Milk Industry (E) JP 5.3 5.5 4.5  -19%

24 Emmi CH 3.5 4.0 4.3  +8%

25 Megmik Snow Brand (E), (G) JP 4.8 5.1 4.2  -16%











Dairy Trade
Export share of key exporters on the global dairy market (milk equivalent basis)
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UNDERSTAND CHANGES 
IN DAIRY 
IDF GLOBAL MARKETING 
TRENDS
PTION IN THE WORLD
SEPTEMBER 2022
Covid-19 and War in Ukraine  
Understanding changes in dairy 
consumption in the world
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a return of emotional and pleasure dimensions, cooking at home and an acceleration of local product demand, 
a development of online delivery and collection purchases

▪ Consumers 
expectations 
and habits

2. Healthy lifestyles concerns

3. Demand for convenience

4. Change in purchasing habits

5. Image of pleasure

6. Demand for meal kit

▪ Economic 
situation

▪ Instore and 
Online 
availability

▪ Natural 
evolution of 
population

▪ Consumers expectations and 
habits

2. Evolution of home meals

3. Change in purchasing habits

4. Change in eating habits

5. Healthy lifestyle concerns

6. Image of pleasure

7. Ease of use in cooking

▪ Online availability 

▪ Consumers 
expectations and 
habits

2. Change in purchasing habits

3. Evolution of home meals

4. Local food concerns

5. Healthy lifestyle concerns

▪ Online availability 

Consumers expectations have changed a lot during the last 2 years

2019 2020 2021

BA
RR

IE
RS

Consumers expectations and habits
• Change in eating habits

Economic situation

Household income

Supply chain disruptions

Consumers expectations and habits 
(a shift of dairy products category)

Consumers expectations and habits
• Change in eating and purchasing 

habits

• Demand for plant-based alternative 
products

Economic situation (household income 
and inflation)



Number of respondents: 20

n=20

n=17

n=16

3 major issues for the future of dairy markets

Have the issues for milk/dairy products below evolved in the recent years in your country?

We are witnessing a shift in 
health concerns towards animal 
welfare, living conditions of 
animals and environment.

France

Agitation of milk opponents and 
proponents of the vegan diet; 
incorrect marketing 
communication of plant-based 
products-producers.

Czech republic

Highly emotive discourse around 
animal welfare issues including the 
fate of bull calves, cow-calf 
separation ant the environmental 
damage caused by farming.

UK

Negative health effects such as 
lactose intolerance and 
non-infectious diseases of milk. 
Environmental impact of the 
dairy industry and animal 
welfare issues.

Japan

Number of countries TOTAL Increased





Milk alternatives and anti dairy narratives

21



Sustainable diet, the commitment of IDF
Sustainable: comparison between milk and vegetable drinks



FAO, 2010:
DEFINITION OF SUSTAINABLE DIETS 
Sustainable Diets are those diets with low environmental impacts 
which contribute to food and nutrition security and to healthy life for 
present and future generations. Sustainable diets are protective and 
respectful of biodiversity and ecosystems, culturally acceptable, 
accessible, economically fair and affordable; nutritionally adequate, 
safe and healthy; while optimizing natural and human resources.

FAO – WHO, 2019
AIMS OF SUSTAINABLE HEALTHY DIETS
Sustainable Healthy Diets are dietary patterns that promote all dimensions of individuals’ 
health and wellbeing; have low environmental pressure and impact; are accessible, 
affordable, safe and equitable; and are culturally acceptable. The aims of Sustainable 
Healthy Diets are to achieve optimal growth and development of all individuals and 
support functioning and physical, mental, and social wellbeing at all life stages for present 
and future generations; 

The key passage:
From one

sustainable diet
to one

healthy and sustainable diet

FAO and WHO have introduced the «concept of 
healthy»

FAO vision of a sustainable diet



1. NUTRITION (nutritionally adequate)

3. ECONOMY (affordable)

4. CULTURE (culturally acceptable, respecting the habits and traditions of the 
different populations)

2. ENVIRONMENT (with the lowest possible 

environmental impact)

The 4 pillars of a healthy and sustainable diet

Peters S., Voeding Magazine 2 - 2019



Definition of Sustainable Diet
according to FAO 2019

identify FUNCTIONAL UNITS (units of expression of the result) that take into 
account the nutritional value of the food

A sustainable diet is a healthy and nutritionally adequate diet,
convenient, accessible and culturally acceptable for all, with an 
environmental impact that is as low as possible

requires to



Healthy and sustainable diet: the commitment of IDF

IDF's response 
to the FAO 
report

2023



Matrix effect, the commitment of IDF - SCNH

023 Nutrition and Health 
Conference:
BEYOND NUTRIENTS: 
THE HEALTH EFFECTS 
OF FOODS



Matrix effect, the commitment of FIL-IDF       
                    NEW FACTSHEET   

Main topics

The importance of the dairy matrix in the evaluation of the nutritional quality and health effects
Definitions of dairy matrix and dairy matrix health effects (proposal) 
The dairy matrix
The dairy matrix health effects
Conclusions
References 





Statements of facts:
▪ IDF recognizes the importance of new technologies for the dairy 

sector. 
▪ IDF is concerned by the positioning that lab created milk is 

equivalent or better than milk.
▪ Milk is a unique and complex pack of natural nutrients. 
▪ Even if the formulation of such products was compositionally 

close to that of dairy, there is no evidence that the bioavailability 
of nutrients would be equivalent or health outcomes. 

▪ Milk and dairy foods are available and accessible and affordable 
in most countries around the world from cities to remote 
communities. Dairy contributes to livelihood. 

HOW CAN IDF ADDRESS LAB MILK? 











IDF WORK ON PROTECTING DAIRY TERMS



Three main  challenges for the future

▪ The dairy industry will be expected to contribute 
to the triple challenge by…

1
Addressing 

Food security 
and nutrition

Enhancing 
Resource

use and   
sustainability

2

Fostering 
Livelihoods 

and rural 
development

3



Dairy Quality and Safety Animal Health and Welfare

GLOBAL KEY DRIVERS:
DAIRY QUALITY AND SAFETY & ANIMAL HEALTH AND 
WELFARE



One Health Animal Health and Welfare

GLOBAL KEY DRIVERS:
PRODUCTIVE AND HEALTHY CATTLE



By 2050 >9 billion Projected percentage in agricultural yields by 2050 
given current agricultural practices and crop varieties

Source: World Bank (Development Report 2010)

Percentage change in yield between present and 2050

GLOBAL KEY DRIVERS:
POPULATION GROWTH, CLIMATE CHANGE



DAIRY’S COMMITMENT 
TO SUSTAINABILITY

The dairy sector and the FAO signed on to the 
Dairy Declaration of Rotterdam in 2016:

“We, representative of the 
one-billion-person global dairy community, 
gathered in Rotterdam at the World Dairy 
Summit, are committed to the sustainable 
development of the dairy sector to generate 
widespread benefits for people and the 
planet.”



THE SERIES EXPLORES CASE STUDIES OF SUSTAINABLE 
PRACTICES & INNOVATIONS ACROSS THE DAIRY SECTOR



2017

IDF METHODOLOGIES AND SUSTAINABLE PRACTICES







▪ Social license to operate: environment, animal health & welfare
▪ Food policies on sugar, fat and salt: Front of pack labelling, 

sugar tax, marketing ban, review of government-issued dietary 
guidelines 

▪ Multiplication of protein offers
▪ Perception that plant based products are more sustainable
▪ The importance of science based facts in a world of social media 

CHALLENGES FOR THE GLOBAL DAIRY SECTOR



▪ Promote the role of dairy in healthy diets produced in a 
sustainable manner and the contribution of dairy to the UN 
SDGs. E.g. UN Food Systems Summit.

▪ Provide knowledge and expertise to IGO such as Codex and 
OIE and regulators. 

▪ Develop guidelines and methodologies to facilitate 
implementation of international standards and regulations and 
support the actors of the dairy chain to provide safe, sustainable 
and nutritious dairy products.
▪ There is no food security without food safety!

▪ Continue to support research and innovation and promote the 
science behind dairy. 

OPPORTUNITIES



IDF Dairy Innovation Awards built-in sustainability and UN SDGS



  

#BE Dairy in 2023

See you in Chicago!

Inserting farm, plant 
and Chicago pics




