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Trends



Trend 1 

Dairy production growing slowly



According to the International Dairy Federation, 
global milk production grew by 1.1% in 2022, 
reaching 936 million tons. 

CAGR for the period 2015–2022: +2.1%. 

In 2024, the growth was 0.8%.



?



Question 1 ?



Question 1 In 2022, the volume of processed milk worldwide decreased by 0.1% to 462 million tons. According to DIA experts, this figure 
represents the actual size of the global dairy market. 

The main regions processing raw milk are the EU (31%), the USA (22%), China (7%), Russia (6%), Brazil (5%), New Zealand (5%), 
and the UK (3%). All other countries process 21% of raw milk.



Question 1 1) EU-15 is losing milk production by –9.1 mill t SCM until 
2030  

2) 2) EU –13 is only growing by 2.5 mill t until 2030  
3) 3) Poland only is growing by 2 mill t until 2030
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Trend 2 

Number of cows is decreasing



According to IFCN forecasts, by 2030… 
The number of dairy cows is 370 million, a decline of 3.2% 
(down by 12 million heads).
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Number of cows
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Youran Dairy 85 539 400 253 633
China Modern 42 418 496 204 086
China Shengmu 33 139 897 63 158
AustAsia 11 124 269 111 424
TOTAL 171 1 222 062 632 301

The biggest dairy companies



Trend 3 

Number of farms is decreasing



According to IFCN forecasts, by 2030… 
The number of dairy farms is 100 million, a decline of 
10% (down by 11 million farms).
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Number of dairy farms, 

1996 2000 2004 2007 2010 2013 2016 2018 2020 2021 2022
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Структура производства молока в Казахстане

Source: DIA, БНС РК
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Trend 4 

Increase in productivity
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Challenges



Challenges

Production consolidation
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Challenges

Production consolidation

•Rural degradation?  
•Shift work 
•Liberation of peasants from working 
with animals (People engage in small-
scale livestock farming due to poverty) 
•Possibility of full and faster automation,  
•Access to financial resources



Challenges

Production consolidation

•The larger the farm - the greater 
the harm to the environment.  
•A farm and a city are 
incompatible.

Environmental problems



Challenges

Production consolidation

Environmental problems

Social development of society: 
attitude towards animals, 
animal rights protection, etc.

Diseases

Emergence of alternatives



Tetra Pak & Lund 
University forecast



Tetra Pak & Lund 
University forecast



Share of cow milk to 2030



Challenges

Precision Fermentation is a 
biotechnological process in which 
microbes such as yeast, fungi, or 
bacteria are programmed using 
genetic engineering techniques to 
produce specific proteins, fats, or 
other biomolecules. This method 
enables the creation of animal-
free analogs of animal-derived 
products (e.g., dairy proteins, 
whey, casein) without the use of 
animals themselves.



Challenges



What to do?
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What to do?

Consolidation / Cooperation

Vertical integration: Own 
processing, trade

Localization, Craft 
Production, HoReCa
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What to do?

Consolidation / Cooperation

Vertical integration: Own 
processing, trade

Localization, Craft 
Production, HoReCa

Digitalization



What is the main goal of  Milk 
production digitalization?



What is the main goal of  Milk 
production digitalization?

Increasing of production 
efficiency?

Total control by owner/
management?

Production automatization?

Spending money?



complete exclusion of human labor



Lab grown milk 
Yapay Süt

Cow based milk 
Sağılan süt





What about working conditions? 
Peki ya çalışma Şartları?



technology transfer from human mass 
management to herd management
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