Curyaumsa Ha MONOYHOM PbIHKE
KasaxcraHa
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The audience is dairy industry
1 Jspecialists, owners, management,
»dland executives of dairy product
L @manufacturers, dairy farms, and

-

suppliers of technological solutions.
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Population

20 283 399
20 033 84 :
. 19 503
8 879
18 631 779 S
17 66 =
17 415 71¢ .
17 160 85 .

Source: DIA, BHC PK



TODAY Population

DAIEY

2023: 20 033 842

2024: 20 283 399
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TODAY Consumption
CpenHeaywesBble pacxoAbl HA MOJIOKO B TeHre

DAIEY

' Pacxopnbl B o6uenuTte
¥ MpAambie pacxoppl

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Source: DIA, BHC PK
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Pacxopabl HO MOJIOUYHbIE NMPOAYKTbI
+20,96%

O Expenses on dairy products, S

O Expenses on dairy products, Tenge

+17,35%
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Pacxonbl Ha monoko B obwenure 5, 39,

©O Expenses for milk in public catering, Tenge O Expenses for milk in public catering, $
4 o /
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O Liquid milk price, tenge O Liquid milk price, $
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NMoTtpebnenmne monoka B Kasaxcrane

Per capita consumption, kg/year

289,45
278,61 o

260,25 265 26

38,40
192,78 & T
-17,64%
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Source: DIA, BHC PK



O6rem pbiHka monoka B Kasaxcrane

5 645 277
2 5 380 364

75 99

+13,7%
-15,4%

2 607 772

2729 851 2770 574
PY ®

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: DIA, BHC PK



NMoTpebneHme Ha Aywy HaceneHusn
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NMoTpebHOCTb B MOMNOKE B pa3spese permoHoB
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Ctatncrnyeckue vyypeca



DAIEY'{'&.‘;‘EY' O61bem pbiHka monoka B KasaxcraHe

n «BCEIO» e 6 503 20C
pOU3BOACTBO « 6 247 200 6 317 900
®
5 645 277 -
. 5 380 364
O61bem pbiHKa ®
4 913 350 4 775 995
°
3 577 376
NMpoussoacteso B CXO u UM
1 700 806 1 889 420 2 030 046
1 392 824

2021 2022 2023 2024

Source: DIA, BHC PK



NEWS.
TODAY

NpounsBoacTeo Mmosnioka Bcero ¢ JIMNX NMoronosbe KopoB ¢ JIMNX

4 765 683
4 083 189

2022 2023 2024 2022 2023 2024

Source: DIA, BHC PK



NEWS.
TODAY

NMpoussoacTso monoka scero ¢ JINX Hapou - 0,820 1. B ron? Moronosbe kopos ¢ JIMNX

4 765 683
4 083 189
-44,99%

2022 2023 2024 2022 2023 2024

Source: DIA, BHC PK



DAIRY! %%
TODAY
NMpousBoacTteo monoka B CXO Noronosbe KoposB B CXO

688 192
602 396
' 295280 '

2022 2023 2024 2022 2023 2024

Source: DIA, BHC PK



NEWS.
TODAY

DAIEY

NMpoussoactBo Mmosioka B KOPX NMoronoBbe KopoB K®X

1427 651
1 366 383
50,64%
2 037 603
1 666 083

2022 2023 2024 2022 2023 2024

Source: DIA, BHC PK




NEWS. NMpoussoncreo monoka u noronoebe 6e3 yuera JINX
TODAY

DAIEY

NMpoussoacTtBo Mosioka 6e3 yuyeta JINX NMoronosbe KopoB 6e3 y4yeTta JIMNX

2 370 745

2 030 046
1 888 778
1 392 824

2022 2023 2024 2022 2023 2024

Source: DIA, BHC PK




NEWS. n Kasaxcray ,
TODAY CHT: 89

DAIEY

e3 yyeta JIMNX

allpens 2(25 F X w o
AoCTHrNE 51,66 vy roga COBOKymHoe oy o -
nepu T'0110B, yge Ty 010BRe KPC B ¢ 0,18%
PHOROM 2024 rona, ey, BIHCE 1A 249% 1o epg Tpanax CHI

dllpenem 2023

1 888 778

2022

Source: DIA, BHC PK
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NMpoussopncreo monoka B CXO B paspese permoHOB, TbiC TOHH

W 2022 -522 395
U 2023 -602 396
B 2024 - 688 19;
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BHELOY N BEBMXOHULIONMY
I91eNLY N BEXOHULBNLY

+15,31%
+14,36%
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NEWS: NMpouseoncreo monoka B KPX B paspese permoHoB, Tbic TOHH

DAI Y

" MpownssoacTteo Mmonoka B KIDX 2022 1 366 383

. MNpowussoacteo monoka B KX 2023 1 427 651 LA
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KoctaHau -77,63%

KaparaHpa - 63,85%
ATtbipay - 61,43%
AKTebe - +57,85%
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"Ipon3BoacTeo monoka B KPX 2024 704 633 50,64%
Source: DIA, BHC PK
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LHOMWIG[T] U BeMOHBLOaMdA |

'qul‘;‘ASY' NMpouszsoacreo monoka 6e3 yuera JINX B paspese permoHoOB, TbiC TOHH

[MponssoacTeo monoka 6e3 JINMX

TypkucrtaH - +58,96%

Aban -62,22%
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ATtbipay -51,40%

AxKTebe -49,76%
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-8,50%
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ATblpayckas

CeBepo-KasaxcTtaHckas

AKMoOIMHCKasa n ActaHa

BocTouHo-Ka3axcTaHckas

onoBbe Kopos BCEIO 2024 4 360 372

oronosBbe kKopos BCEIO 2023 4 765 683

[Toronosbe kopos BCEIO 2022 4 083 189
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AnmaTumHckas n Anmatbl

AKTIOOMHCKadA

Noronoebe kopos B paspese permoHos BCENO C JIMNX, rbic TOHH
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NEWS: Crpyxtypa npomussoacrea monoka B Kazaxcrane

DAIEY

I NMpousesoncreo monoka B CXO | MMpoussoacrso monoka B KOX u UM [| NMpoussoncreso monoka s JINX

1960 1 186 800 1 295 000 2 481 800 ton

1970 2 146 500 1785 500 3 932 000 ton

1980 2 694 700 1 902 200 4 596 900 ton

1985 2 690 800 2 071 800 4 762 600 ton

D 521 000 ten

2022 |y isick 1 366 383 4 433 957 6 322 734 ton

yl\yXa 602 396 1427 651 4 473 146

2024 PRy 704 633 2 184 552 3 577 376 ton

Source: DIA, BHC PK

6 503 192 ton



DAIEY

NEWS: Crpyxtypa npomussoacrea monoka B Kazaxcrane

I NMpousesoncreo monoka B CXO | MMpoussoacrso monoka B KOX u UM [| NMpoussoncreso monoka s JINX

1960 1

186 800 1 295 000 248 c{‘ 800 ton

.

1970 2 146 500 178! 500 3 932 000 ton

1980 2 694 700 1 902 200 4 596 900 ton

1985 2 690 800 ! 2 071 800 4 762 600 ton

1988 3 028 700 2 292 300 5 321 000 ton

ylovy 522 395 1 366 383 | 4 433 957

yWyX Il 602 396 1 427 651 ' 4 473 146
I

2024 RS

Source: DIA, BHC PK

704 633 2 184 552 3 577 376 ton

6 322 734 ton

6 503 192 ton



NoTpebneHue vs npoussoncrso 2024
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" Notpe6nenue, 2024

B NpoussoacTeo monoka, 2024
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NMpodpuumnTHbie M aePULUNTHbIE PErMOHDI

DAIEYP&E!’&
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DAIEY'{'&.‘;‘,’& O61bem pbiHka monoka B KasaxcraHe

n «BCEIO» - 20C
pPOU3BOACTBO « 6 247 200 6 317 900 6 503 2C
®
5 645 277 o
" 5 380 364
O61bem pbiHKa ®
4 913 350 4 775 995 4 934 000
4 595 801
Mpopaxu B aKBMBaNIeHTe °
3 577 376
3 075 294
NMpoussoacteso B CXO u UM
1 700 806 1 889 420 2 030 046
1 392 824

2021 2022 2023 2024

Source: DIA, BHC PK



Number of Dairy plants - 145
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Dairy products’ sales in milk equivalent
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Dairy products’ sales in milk equivalent, 2024
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NoTpebneHue vs NPoAA>KM MOSOYHbIX NMPOAYKTOB B 3KBUBANEHTE
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npoussoncmo CbIPOro MOJIOKA VS NPpOoACGIKNU MOJTIOUYHDBIX NMPOAYKTOB

DAIEY'%&’&

| NpoussoacTBO cbiporo mosnoka, 2024

B Mpopaxxn monoyHbix npoaykKTos, 2024
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INCEI‘;YI\SY TOP-10 Dairy companies by sales in milk equivalent, kilo tons

DAIEY

Eurasian Foods Corporation oS8
FOODMASTER

Munx

Danone Berkut, TOO

dmunb

INEN KocraHanckum monouHbiv 3ason 3A0
AUC-nnioc

JLC Cyr

Hotuxxe Cyt ®abpuxacsi

Niupep-2010, TOO

Source: DIA, BHC PK, Statsnet



'Pglg\l’\sY TOP-10 Dairy companies by sales in milk equivalent, kilo tons

DAIEY

Eurasian Foods Corporation

FOODMASTER

638

Munx

Danone Berkut, TOO

dMUNb

INEN KocraHanckum monouHbiv 3ason 3A0

AMNC-nnioc

JLC Cyr

Hatuxxe Cyr ®abpuxacsi

Niupep-2010, TOO

Source: DIA, BHC PK, Statsnet



Source: DIA, BHC PK, Statsnet
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'Pglg\l’\sY TOP-10 Dairy companies by sales in milk equivalent, kilo tons

DAIEY

Eurasian Foods Corporation

638

581
FOODMASTER

Danone Berkut, TOO

INEN KocraHanckum monouHbiv 3ason 3A0

AMNC-nnioc

B 2024
o 2023

JLC Cyr
Hatuxxe Cyr ®abpuxacsi

Niupep-2010, TOO

Source: DIA, BHC PK, Statsnet
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INCEI‘;YI\SY TOP-10 Dairy companies by sales in milk equivalent, kilo tons

DAIEY

Eurasian Foods Corporation

638

981

Danone Berkut, TOO

INEN KocraHanckum monourbiv sason 3A0

AMNC-nnioc

B 2024
o 2023

JLC Cyr

Hoatuxxe Qyr ®abpuxachi

89

Source: DIA, BHC PK, Statsnet



lNglg\l’\SY TOP-10 Dairy companies by sales in milk equivalent, kilo tons

DAIEY

1 Eurasian Foods Corporation (2 sasona: Kaparanna n CKO)

2 Danone Berkut, TOO

3 FOODMASTER (3 3aeona: Anma-atnHckas, NMaesnopapckasn, TypkecraHckas)

4 Munx (2 sasopa B Kocrananckonm obnacru)

5 OEN Kocranamckum monouHbin 3asopn 3A0

6 Milk Project, TOO (3epeauHckun MK)

7 Kopnopauusa Bocrok-Monoko, TOO

8 JLC Cyr (2 3aBona: Anma-atnHckas u XKericy)

9 AUC-nniocC

10 Arponponykr (5 sasopos: Anma-atunckas, Akmonunckas, CKO)

Source: DIA, BHC PK, Statsnet
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«dnAa nopgaep>XKu ote4eCcTBeHHbIX NponssoanTesien, 3aHUMarLWMUXCA NMPOU3BOACTBOM U BbINMYCKOM MacJsio-
XXUPOBOU NPOAYKLMN U C LeNblo 3aliuTbl NPOAOBOJSIbCTBEHHOU 6e3onacHocT PK OoT 3aBUCMMOCTHU OT
MMNopTa, NPOCUM PACCMOTPETb BOMPOC NO BBEAEHUIO AKLUMIA ANS NANIbMOBbIX MACEN U UX
dpakumum Ha Ttepputopuio PK B pasmepe 2508 (130 250 TeHre) 3a TOHHY»

Source: DIA, BHC PK, Statsnet
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«dnAa nopgaep>XKu ote4eCcTBeHHbIX NponssoauTesien, 3aHUMarLWMUXCA NMPOU3BOACTBOM U BbINMYCKOM Mac/sio-
XXUPOBOU NPOAYKLMN U C LeNblo 3aliuTbl NPOAOBOJSIbCTBEHHOU 6e3onacHocT PK OoT 3aBUCMMOCTHU OT
MMNopTa, NPOCUM PACCMOTPETb BOMPOC NO BBEAEHUIO AKLUMIA ANS NANIbMOBbIX MACEN U UX
dpakumum Ha Ttepputopuio PK B pasmepe 2508 (130 250 TeHre) 3a TOHHY»

«Macno-Oen» yTBep>AaeT, YTO «OTKpbiTUe pbiHKka B2B-cektopa 6e3 HOPpMUPOBAHUSA TPAHCOKUPOB
yBenmMuur s3kcnopTtHbiM noteHuman PK», oco6eHHO Ha pbiHKax CpeaHen Asun n Kutana, rge «TpaHC)XXuUpbl
He HopMmupyrTcA». KomnaHnA nog4yepKuBaeT, UTO peasim3auua noaoO6HbIX MHULUMATUB NO3BOJIUT
«YyBeNIM4YNTb JONI0 rNy6oKoun nepepaboTKu pacTuTesibHbIX Mmacesn, npoussoanmbix B PK»y

Source: DIA, BHC PK, Statsnet
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«dnAa nopgaep>XKu ote4eCcTBeHHbIX NponssoauTesien, 3aHUMarLWMUXCA NMPOU3BOACTBOM U BbINMYCKOM Mac/sio-
XXUPOBOU NPOAYKLMN U C LeNblo 3aliuTbl NPOAOBOJSIbCTBEHHOU 6e3onacHocT PK OoT 3aBUCMMOCTHU OT
MMNopTa, NPOCUM PACCMOTPETb BOMPOC NO BBEAEHUIO AKLUMIA ANS NANIbMOBbIX MACEN U UX
dpakumum Ha Ttepputopuio PK B pasmepe 2508 (130 250 TeHre) 3a TOHHY»

«Macno-Oen» yTBep>AaeT, YTO «OTKpbiTUe pbiHKka B2B-cektopa 6e3 HOPpMUPOBAHUSA TPAHCOKUPOB
yBenmMuur s3kcnopTtHbiM noteHuman PK», oco6eHHO Ha pbiHKax CpeaHen Asun n Kutana, rge «TpaHC)XXuUpbl
He HopMmupyrTcA». KomnaHnA nog4yepKuBaeT, UTO peasim3auua noaoO6HbIX MHULUMATUB NO3BOJIUT
«YyBeNIM4YNTb JONI0 rNy6oKoun nepepaboTKu pacTuTesibHbIX Mmacesn, npoussoanmbix B PK»y

Macno>xupoBsoun coo3 Poccum nposesn uccrnepoBaHue XXMpPoBoUu npoaykuum komnaHmm «Macno-geny,
nocrtassinAeMoun Ha Tepputopuio P®: «Mbl Hawnu v opuuManbHO NOATBEPAUSIU, UTO NMPOAYKLUMUS
komnaHum “Macno-pen’” He cooTBeTCTBYET TP€6OBAHUAM NO TPAHCU3OMEPAM. DTN HAPYLUEHUS
3A(PUKCUPOBAHDbI LOKYMEHTASIbHOY.

NMocne nonyyeHuA pe3ynbTaToB NMPOBEPKU AOKYMEHTbI 6bisI nepeaaHbl B PocnoTpe6Haa3op, KOTOpPbIN
NnpoBes1 KOHTPOJ/IbHbIe MEPONPUATUA B OTHOLLEHUU POCCUUCKUX KOMNaHUU-NepenpoaaBLIOB U
npoussoauTenen.

Source: DIA, BHC PK, Statsnet






B Poccus B KbiprbiscTtaH

O Liquid milk imp.
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OcHoBHble noctaBwmku 2013 ropn OcHoBHble nocTaswmku 2024 rop,

@® Russian Federation
@ Kyrgyzstan

@® Poccun

@ KbiprbiscTaH © Belarus
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( OcTanbHble ® France
@ Others




B Poccun
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@® Russian Federation
¢ Belarus
@ Belgium
¢ Poland
o

OcHoBHble nocTaswmkn 2013 rog,

Russian Federation
Iran

Kyrgyzstan

Others

OcHoBHble nocTaBwmkn 2022 rop,

2015

| Benapycb

2016
2017
2018
2019

©® Russian Federation
O Belarus
© Others

B KbiproiscTaH B WpaHn YKpauHa

2020
2021
2022
2023

OcHoBHble nocTaBwmku 2024 ropn

2024




O WMP Imp.
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OcHoBHble nocTaBwmkn 2013 ropg, OcHoBHble nocTtaBwmkn 2022 rog, OcHOBHbIe nocTaBLWNKNA 2024 ron
¢ Poland @ Belarus
@ Russian Federation @ Russian Federation ‘ France
© Others © Others @ Russian Federation
" Poland
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B KbiproisctaH B Typuwms

B Poccus

' Benapycb

©O Fermented Products Import
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OCHOBHble NocTasLLKK 2013 rof, OCHOBHbIe MOCTABLLVMKM 2022 ron OcHoBHble nocTaslwmku 2024 ron

@ Russian Federation

@® Kyrgyzstan
@ Others

@ Russian Federation
@® Kyrgyzstan

® Tirkiye

@ Belarus

@ Others

@® Russian Federation

® Kyrgyzstan
@ Others




B Poccusn YKpauHa .| Benapycb B Kyrgyzstan

O Cheese Imp. 2024
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B Poccun . Bbenapycb YKpauvHa

O Whey Imp.
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O Butter imp.
10 37%
8 822 8 82 ‘ i 8 94
7 574 . N 816
016 - ' ' ‘ o
' ]
5 009 - 38
o X o 2 9~ = o o2 S o o 3
Q Q Q Q Q Q 8 Q Q 8 8 Q
OcHoBHble nocTaswmkm 2013 rog,
Belarus

@® Russian Federation
() Belarus

Russian Federatio
France

Kyrgyzstan ® Kyrgyzstan
Poland @® France
Ukraine ® Iran
Australia @ Others
Others
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2016

2017
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2019
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O Fresh cheese Imp. 2024
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O Analog cheese Imp. B Poccun

YKpauHa
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O MFR Imp
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Situation in the Global Dairy Market



Dairy Data - Knowledge - Inspiration

Global

y Outlook
by IFCN

Dai

Conference, Kazakhstan, October 2025




Crossing a billion ton of milk, but production

growth is slowing

World milk production in million-ton
SCM 1.007

973 " Informal Milk

I Delivered Milk

934

3386
835

801

765
720

Dairy Data - Knowledge - Inspiration
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Arrows represent CAGR for the selected time period

s (FCN

SCM = Solid Correctec Milk 4% fat & 3.5%

.....

2010-2020 2020-2024
Waorld Level _. g fn'iﬁ:"SCM i 1% :n}ﬁ?scm
Delivered Milk | _ 1% g\'iﬁ:bSCM = J? ,?]{..7 :/°SCM
Informal Milk - g i'iﬁ:/oSCM = gi;?u?scm

Ik production growth is slowing down,

"and the share of delivered milk is
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Source: IFCN

Change in world mil

OO0 0O000O
ANANANANANAN

201

uction

B India

2016-2021 |2022-2023| 2024e 2025f
9.9% 2.9% 3.9% 4.1%
1.3% 0.8% 2.0% 1.8%
1.2% 0.1% 0.2%

2.3% 1.3%

B New Zealand 0.4%

mAustrala

o

OUruguay

mBelarus 1.3% 4.8% 1.7% 1.8%
mRussia 1.3% 2.3% 1.7% 1.4%
@ Japan 07% | 4.2% | 1.1% 0.8%
EMexico 2.0% 1.8% 1.9% 2.3%
Sihdonesila 3.4% 2.2% 2.4% 2.1%
OBrazil 0.8% H 1.1% 1.4%
BRest of the world | 1.5% 0.1% 1.9% 1.1%




vy Cow’s milk delivery development in 2023
(compared to 2022) 5°

B Unformal milk
W Delivered

et
o
>
O

LU

Kazakhstan
Israel

Republic of Korea

<0% B +1%to+3%
+0% to+1% W >+3%

Source: IDF



Increase and decrease in milk production

2023 vs 2030 in mill t 1) EU-15 is losing milk production by =9.1 mill t SCM until
2030

2) 2) EU -13 is only growing by 2.5 mill t until 2030
3) 3) Poland only is growing by 2 mill t until 2030

Increase in milk production in mill t
Decrease in milk productionin mill t




Number of dairy farms,

DAIRY?S
TODAY
O Tulrkiye O EU
n . 2y 4840
0147 2147 221
@ 393
50 - !II-
eSS y .
0
1063 1003
994 939 905
1996 2000 2004 2007 2010 2013 2016 2018 2020 2021 2022 1996 2000 2004 2007 2010 2013 2016 2018 2020 2021 2022
O USA O Russia
32 32
. 24 24
1996 2000 2004 2007 2010 2013 2016 2018 2020 2021 2022 2013 2016 2018 2020 2021 2022



Number of dairy farms,
DAIRYSA

O Tajikistan O Kazakhstan

()

327,5 3293 869 865 859

(74

78 .

618

134,7 133,8

1996 2000 2004 2007 2010 2013 2016 2018 2020 2021 2022 1996 2000 2004 2007 2010 2013 2016 2018 2020 2021 2022

O Uzbekistan O Kyrgyzstan

® 299() 2247 2272 ~ 5 °
2141 428,8 4357 4388

: 1079 -~ 217.6
964 184,9

1996 2000 2004 2007 2010 2013 2016 2018 2020 2021 2022 1996 2000 2004 2007 2010 2013 2016 2018 2020 2021 2022



DAIEY'%E‘B{'

Oman EU

USA

Saudi Arabia

rarm structure
% of cows per herd size

Farm structure

Farm structure

Farm structure
% of cows per herd size

% of cows per herd size

% of cows per herd size
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Turkiye India Pakistan Egypt
Farm structure Farm structure Farm structulte Farm structure
% of cows per herd size % of cows per herd size % of cows per herd size % of cows per herd size
=2 ®3-9 .
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®50-99 ® =100 ® 30-49 @ =50
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Kazakhstan Uzbekistan




Historically strong producers are slowing down, -;g
while Asia and Africa are growing ron ]

Dairy Data - Knowledge - Inspiration

Increasing input costs
Climate risks
Policy pressure

Average annual change in
milk production 2020-2024

Milk production growth
< Mg
rate is declining

0-2.6%

> +26%

Lat-Am
Climate impacts
Economic volatility

Oceania
Climate variability
Sustainability regulations

I Source : IFCN Annual Dairy Sector 6



Historically strong producers are slowing down, -;g
while Asia and Africa are growing ron ]

Dairy Data - Knowledge - Inspiration

North America & EU
Structural maturity

Aging farmers

Labour issues

Average annual change in
milk production 2020-2024

Bl <o
Growth is below

0 — 2.6% the past decade’s
global average

> +26%

Strong domestic demand
Improving genetics
Productivity
improvements

I Source : IFCN Annual Dairy Sector 7
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USA 22%

Milk delivering 2024

ussia 6%
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Changes in consumption patters /oushimg prices up for
butter and driving the world milk price developments

Dairy Data - Knowledge - Inspiration

IFCN World Milk Price Indicator Dairy Commodity Prices
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X _
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EL) “IFCN world milk price is based on the dairy commodity prices for **SMP/Butter : monthly weighted average of bi-weekly Oceania export
— butter/SMP, cheese/whey and whole milk powder; mainly Oceanian prices
prices:
I Source : ICFN Monthly Real-Time Data 8



Global dairy demand is rising, but unevenly: Shaped -
by policy, prices, and atfordability g ;g

Dairy Data - Knowledge - Inspiration

Annual % change of milk demand drivers

Ai0)= I via per capita consumption growth
via population growth Global demand grew by +1.6% driven by
population growth (+1.0%) and per capita

3.5 ~— demand growth consumption (+0.6)

3.0~

* India +3.3% (2024 vs. 2023) - higher
2.5- 2.5% incomes and more people living in cities

 Turkey +2.9% (2024 vs. 2023) - strong
2.0 - interest in fresh dairy and new government
program
1.5- « Brazil +2.1% (2024 vs. 2023) - decrease
I In the unemployment rate
1.0 . Argentina -9.9% (2024 vs. 2023) - high
inflation and lower milk production
0.5~
00 | | | | | | | | | | | | | | I
2 O «— (N MO < I © M~ 0O 0O O «— (N o <«
N S S o oo ooo o o8 88 8 8
s AN AN AN AN &N AN AN &N &N N &N &N N N o
I Source : [FCN Annual Dairy Sector 9



Global trade: Shifts in top dairy importers and

consumption patterns

Top net dairy importers

2020 2021 2022 2023 2024

100% -
1 1 90% -
2 , /. 80% -
3 /.\ / S RU 70% -
4 / | .—. 4 DZ 60% -
5 JP 509 -

6

O—. /@) PH 00
9

KR

| » 10% -
10 B SA
0%

s (FCN

Source : IFCN Monthly Trade Data

VN
7 % /. S
8
9

iImporters

HI

2020 2021 2022 2023 2024

IFCN :

Dairy Data - Knowledge - Inspiration

Dairy imports from top dairy

B Butter
. Cheese

Condensed
0 Dry
" Fresh

10



) Dairy World in 2035
+0.8 Dbillion more people VS. 2024*

+9 kg more “ milk” consumed +15% more milk

produced and consumed
+154 mill t SCM = 1.5 x USA today

i
il
10y
i

+1 mill T VIE more
traded®

-29 mill fewer dairy “cows”

-19 mill fewer dairy farms

*IFCN Baseline Scenario - “Pro-Dairy”

Source: IFCN Annual Sector Database with Long-term Dairy Outlook; Status March 2025 11



Outlook 2035: turning challenges into
opportunities

Milk surplus and deficit in 2035
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USA: _71; 7\/
Ambition to grow with exports /z,/
o2 - ~ North and East Asia:
Nortlj Africa: ~ Main cheese importers,
Increasing cheese Mid-East: westernising diets
demand with growing Expending appetite for .
population .. | fatty products o _
{( South-East Asia — esp. cheese
h, demand:
= P -~ Growing young population and rapid
~,._ West Africa.—e.g. nge.rla: < é '@ - ' ﬂ§399“ rising income
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. and increase in imports 5\11 l} Increasing demand for powders, g ~ s
 LatAm: Y Imports regulated ey Limitations by tariffs ffj \j\\
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<
Q The world is projected to run out of basic dairy
55 products
I Source: IFCN Annual Sector Database with Long-term Dairy Outlook; Status March 2025
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The hidden signal: Unsatisfied demand as a
symptom of supply-side constrains

World milk Production
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Dairy Data - Knowledge - Inspiration

Current scenario considered

In the IFCN Long-term Dairy Outlook,
we allow for supply—demand gaps to
show where growth is constrained. The
projected global deficit reflects demand
that cannot be met under current
conditions.

New scenario considered for world

In the left chart, a scenario output is
shown when supply equals demand. On
a global level, this would mean
significantly less dairy demand.
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The dairy gap: growing appetite meets limited
self-supply and results in increasing imports

IFCN

Dairy Data - Knowledge - Inspiration

The balance between production growth and self-sufficiency defines future dairy trade needs per
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Chinese milk production DAIFYP&B‘,’&
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Number of cows DAIH'#&E‘A%

6711
6615 The biggest dairy companies
Number Number of
Company of Farms Herd milking cows
6495 6500 Youran Dairy 85 539 400 253 633
6450 42 418 496 204 086

China Shengmu 33 139 897 63 158

11 124 269 111 424

TOTAL 171 1222 062 632 301
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Chinese milk processing
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China’s 2025 targets DAIE'#&B‘A%

® Raw milk production: 41 million mt. (done)

¥ Further reduce feed cost

¥ >75% large-scale farm with more than 100 cows.
2 Yield per cow: 9mt/year

® Improve cattle breeding capacity

& Support dairy enterprises to build their own farms

¥ Dairy farmers & enterprises cross shareholding
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