
India Dairy 
To big to ignore….any more





India is home to more 
than 300 million bovine 

females. 

330 million

Share of the 
organised sector

25% 

India contributed 24% of 
global milk production 

in 2021-22.

24%

Average daily milk 
yield per cow. 

2.4 kg

Indian Dairy Landscape

Estimated number of 
farmers / average holding 

of 2-5 animals. 

70- 80 million

230 million tonnes

India is the leading global 
milk producer



5th largest economy in the world 

A market of 1.37Bn people

Will overtake USA to be second 

biggest middle-class economy

GDP of $3.25 trillion 

Young demographic

35% live in cities

+/- 50% of population is vegetarian 

Impossible to feed India without dairy



Demand drivers

Source:  Consultance.Asia, E&Y.

https://www.consultancy.asia/news/2144/economic-boom-will-see-500-million-indians-enter-middle-class-within-a-decade


Demand drivers



Demand drivers



World’s largest user of digital 

payments 

Huge uptake in mobile phone 

usage

Demand drivers
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Forecast growth in 

dairy demand (2020 

to 2030)

Global growth of dairy will come from India
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Gujarat Cooperative Milk
Marketing Federation (Amul)

Karnataka Milk Federation
(Nandini)

National Dairy Development
Board (Mother Dairy)

Tamil Nadu Co-operative Milk
Producers' Federation Limited

(Aavin)

Rajasthan Co-operative Dairy
Federation Limited (Saras)

Punjab Milk Producers
Federation & Cooperative

Society (Verka)

Bihar State Milk Co-Operative
Federation Ltd (Sudha)

Madhya Pradesh State
Cooperative Dairy Federation

Ltd (Sanchi)

10

(in USD mn)

India’s cooperative structure



Note: FY22 Revenue for some companies not available. Estimated revenues are provided for those companies.
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Growing entrepreneurial presence
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Traditional 
products 
growth

cagr
~15%

Modern 
products 
growth

cagr
> 20%

cagr 
23% 

cagr 
20% 

cagr 
24% 

cagr 
12.5% 

cagr 
23% 

cagr 
22% 

in USD mn

Indian dairy products continue to deliver strong CAGR growth… 
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Liquid Milk 
60%

Milk Powder 
4%

Value Added 
products 

30%

Ghee 6%

Ice Cream 
24%

Baby/Infant 
Nutrition

16%

UHT products 
12%

Yoghurt (Dahi)
12%

Cheese 
8%

Flavoured Milk 
8%

Butter 
8%

Paneer
4%

Dairy Whitner
4%

Other 
4%

Organised Milk Market 
USD $26Bn

13%-15% CAGR in next 5 years 

Value Add Milk Market 
USD $8Bn

15%-25% CAGR in next 5 years 

Key growth drivers 

Source: Rabobank

Entrepreneurial dairy is driving added value” sales



Box plots of the 
emission intensity 
of milk (kg of CO2-
equivalent/kg of 
FPCM)*
Note: The shaded 
area represents 
90% of the 
distribution of the 
emission intensity 
of milk within each 
region

Source : 1 - FAO and GDP. 2018. Climate change and the global dairy cattle sector – The 

role of the dairy sector in a low-carbon future 

* FPCM = Fat and Protein corrected milk 

Climate change



Tariff code Tariff rate 
Fluid Milk 0401 30%
SMP 0402 10 60%
Infant Formula 0402 10 20 60%
Yoghurt 0403 30%
Whey 0404 40%
Butter 0405 40%
Cheese 0406 30-40%

• Published duties range between 30% to 60%

• However bound duties range between 40% and 
150% and India is resistant to large dairy imports 

• Europe, US and NZ are all striving for a FTA 
including dairy

• Imports volumes have remained quite small and 
inconsistent for commodities like milk powders 
and milkfat/ butter

• Less so with products like whey which are not 
available

• Imports are allowed to increase only when there 
is domestic shortage.
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High tariffs and protectionism



Geography
Potential entry routes into India 

India

1.Imports

2, Foreign 
Direct 

Investment

3. 
Partnership/JV 

with local 
company

4. M&A

5.
Partnership/JV 

with 
International 

player



Important 
food Sector

Growth of 
organised 

sector

Attractive 
financial 
profile

Improving 
infrastructure

Favourable 
policies

Growth of 
health and 
wellness 

trend
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Dairy growth in India

Milk 
production 
growth of 
CAGR of 

5.2%



Thank You Kevin Bellamy

kevin@kevinbellamy.com
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