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Profitable Dairy Factory



WHAT
ARE WE GOING TO TALK ABOUT?
1 2 3

How much can and
should a Dairy Factory
earn?

Transformation of Dairy
Factories

Comparison of
financial indicators of
two dairy factories



E c o n o m y T e c h n o l o g y

a n d  t h e  m o s t  i m p o r t a n t  t h i n g  i s  c o m m u n i c a t i o n !

M o d e r n i z a t i o n

HELPING
DAIRY FACTORIES

EARN
PRODUCE 
DEVELOP

Financial audit

Financial modeling

Management accounting set-up

Production accounting set-up

Technological audit

Development of recipes

Organization of production

Loss management

Consultation on business ideas

Development of pre-projects

Development of business plans

Launch and support of factories



ACTIVITY

Russia
Belarus
Kazakhstan
Kyrgyzstan

MAP
years countries

6 4 50of work
clients

+



W h y  d o  y o u  n e e d  a
d a i r y  f a c t o r y ?

thousand tons per month*

billion rubles revenue per
month for manufactured
products**

billion rubles EBITDA
per month**

*average monthly calculations by IDS according to
Souzmoloko’s data for 10 months of 2024
**estimated by IDS 

stable income that is not subject to strong
market volatility

~200
~25



How much  
can
a dairy factory 

SHOULD!

>12%

120+

55+%

20-

margin 

average selling

margin markup

The goal is determined by
budget parameters

direct

rubles per kilogram 

rubles per kilogram 

EBITDA

PRICE

PROFIT

COSTS

earn?



transformation of dairy
factories

farm

dairy
factory

Classic
products

Retail chains

 HoReCa

B2B



Dairy factory of semi-finished productS

Where to sell what to produce

HoReCa and B2B Dry milk components:
MPC, WPC, WPI, 
permeate, lactose,
pharmacopoeial lactose

Dairy semi-finished
products:
cream, low fat cagliata, cottage
cheese bases, protein bases

 E-commerce

Retail chains

transformation of dairy
factories
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cream and
cagliata

dry milk
components

1 option: 

2 option: 



1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP

Algorithm
 for purchasing a factory

audit
Financial
modeling

Commercial
strategy

Financial modeling
of commercial

strategy

Technological
project

reconstruction
of dairy factory

Technological
audit and audit of
current business

potential

Making a current
financial model to

earn money on
existing capacities

What, where and
to whom to sell?

Economy of the
future factory,
financing plan

Investment
budget, 
choice of

technologies

Launching new
products,
achieving
economic
indicators



CONTACTS
ids_dairy ids_tech inlet@ids-tech.ru +7 (927) 516 59 45

https://t.me/ids_dairy
https://vk.com/ids_tech

