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Mega Milk
New Era of Uzbek 
Farming



Our Family Farm

Built in 2021 with European 
technologies

Farm is on 3 hectares of land

500 heifers

300 milking cows

Average daily milk yield is 32L/cow

Currently on the 4th lactation

Infarm facilities (Accomodations, 
offices, guest houses and kitchen)
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Beloved Heifers
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Imported from Czech Republic, 
Slovakia and Hungary

Vaccinated with Zoetis 
vaccines(Oneshot ultra, Cattle 
Master, ScourGuard and 
Inforce)

Milked 3 times a day

Feed 3 times a day

Monitored via feed bracelets, 
crm system and experienced 
vet team



Comfort

4



Genetics
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Peak Alta HANGMAN

TPI - 3008

NMS - 933

Artificial non-sexed insemination

70/30 rate



Agriculture

6

150 hectares of land

Up to three harvests per year

60 tons of silage per hectare

13 units of owned machinery

Pioneers in Drone 
implementation in  
Uzbekistan



Ration
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Ration type Name Kg Number of cows Daily diet Price for a ton($) Sum ($)

Dry Mass

Alfalfa 1.5 235 352.5 245.0 86.4
Silage 29 235 6815 70.0 477.1
Water 5 235 1175 0.0 0.0
Rye Silage 235 0 32.2 0.0
Total 35.5 235 8342.5 2780.8 563.4

Compound feed

Corn 4 235 940 203.0 190.8
Barley 1 235 235 225.0 52.9
Soy 0.7 235 164.5 830.0 136.5
Sunflower meal 3.5 235 822.5 250.0 205.6

Rapeseed meal 3.5 235 822.5 380.0 312.6
Salt 0.08 235 18.8 130.0 2.4
Chalk 0.1 235 23.5 100.0 2.4
Tricalcium 0.05 235 11.75 389.0 4.6
Soda 0.35 235 82.25 666.0 54.8
Premix 0.1 235 23.5 1878.0 44.1
Total 13.38 235 3144.3 1006.7

Break Even Point 17.3l/cow



Dairy industry
More than 80% of drinking milk in the 

country is sold in open markets in 

unpackaged form, however, the modern 

development of retail trade and growing 

consumer concern about product quality 

have led to an increase in demand for 

packaged drinking milk.
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How?

• How to achieve a competitive 
advantage?

• How to enter a developing 
market with a population of 
36M?

• How to become a leader in a 
country where food is a cult?



Uzbekistan! Got 
Milk?
• The market exists and it is growing.

• Import substitution trends will develop.

• A sharp increase in interest rates in neighboring 
countries will lead to a change in the market 
structure and open up new opportunities for players 
from far abroad.

• Consolidation in the dairy market of Uzbekistan will 
inevitably lead to the enlargement of farms and 
improvement of business practices.

• Retail is significantly ahead of production in 
development and thus there is a constant shortage of 
QUALITY MILK on the market.

• Diverse geography of supplies leads to a very rapid 
change in consumer preferences.

• The development of the INTERNET and SMM leads to 
a rapid change in consumer preferences.

4/6/25 10



The key factor for success in 
Uzbekistan is 
A comprehensive solution.. 

• Competent team of CONTRIBUTORS

• Motivated and dedicated employees with 
comfortable working conditions.

• Understanding the entire value chain for the 
client.

• Seamless solutions for the client: Financing - 
Farming - Livestock - Processing - Sales - 
Development and Management.

• To be and not to seem, available and nearby.
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Thank you 
for your 
attention!
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