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Global trends in Dairy Goat
Farming



Forecast world dairy goat Business >2025  
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Global Trends in goat dairy

Key factors driving the growth
World population increase 
Food preferences

Å Calories and protein from dairy products
Å Local preferences; traditionally dairy products.

Consumption growth 
Å Fresh dairy shows highest consumption growth rate compared to 

meat and vegetables. 
Å Split between population growth / per capita growth (Increasing 

incomes)

Œ Food security - > importance of food imports versus 
self - sufficiency.  



Global Trends

Food as a lifestyle: 
Personalization, more differentiation, 

more awareness, experimentation, 

sustainable, healthier .

Goat Milk synonym with Health



Global Trends
Goat M ilk - synonym with Health
Health claims goat milk:
Å Supposed to be produced healthier and more sustainably than cow 

milk (Natural Feed, no antibiotics, no additives)
Å 4 x Higher Vit A than Cow milk
Å 2 x Higher Vit D than Cow milk
Å Rich on Phosphor, Potassium, zinc, magnesium

Goat milk is ideal as a breastfeeding substitute/infant milk powder:
Å In composition it is much closer to breast milk than cow's milk. 
Å Easier digestible because the fat globules are smaller
Å Better tolerated in case of cow milk intolerance
Å minerals and calcium from goat's milk are better absorbed than from 

cow's milk



Global Trends
From Poor mans cow to elite products



Global Trends ŒConsumer vs Farmers
Industrial Dairy goat farming lags decades behind other sectors.
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The Netherlands : 
pioneer to modern dairy goat farming

2000-2025

2000-2025



Development in Dairy  Goat  
farming  worldwide and  in The 
Netherlands



Goats population worldwide

Number  of goats  per square km  (Source FAO) 



Goat Milk Production
Worldwide

Top producers

1. India - 26,4%

2. Bangladesh - 12,5%

3. Sudan - 7,8%

4. Pakistan - 4,2%

5. France - 2,9%



Dairy  goats  Europe vs  World

Europe 2017:

Å 5% of the  world  goat  population

Å 15% of the  world  goat  milk 
production

Europe 2023: 

Å < 5% of the world goat population

Å >21 % of the world goat milk 
production. (FAO - stat) 

Conclusion : Production  per goat  > 4 times  higher



Goats (dairy,meat,hobby )
In Europe



Dairy Goats 
In The Netherlands



Goat Milk Production
In  The Netherlands

2000 2005 2010 2013 2014 2015 2016 2017

NL 75 132 192 232 244 261 294 372
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Dairy Goats Industry in the Netherlands
Overview
In 2024

Œ Number of commercial farms 410

Œ Commercial dairy goats milked 490.000

Œ Total production per year 500.000.000 liter

Majority of the dairy goats are held in family farms with : 

Œan average farm size of about 1.100 goats

(650 - 10.000)



Dairy Goats Industry in the Netherlands
Overview

The goat milk industry in The Netherlands is demand - led. 

Å The most valued products are soft and (half) hard goat cheese and infant 
milk powder (China)

Å > 80%  of the produced goat milk or goat milk products are for export; (Most 
important export countries Germany, France, China)



Dairy Goats Industry in the Netherlands
Overview

2019: Ban on expansion of goat farming in NL.

NL is one of the most densely populated countries in the 
world (except city states like Singapore and Vatican)

NL has the highest livestock density in the world!

Å Competition on space. 

Å Issues for climate, the environment and biodiversity.

Å Suspicions of health risks to citizens living next to 
industrial farms.



The Dutch Dairy  Goats



Dairy Goats Industry in the Netherlands
Overview

About  90% of the  dairy  goat s in commercial farms 
are the  White (Swiss) Dairy Goat  breed (Dutch 
Saanen ) 

Average  Milkproduction  per goat  per year  all over the  
country:
ŒAbout 1150 liter
Œ4,30% Fat content 
Œ3,65% Protein content

Top 10% Farms: > 1.500 liter per goat  per year  

Individual 350 - day productions of >2000 liter are 
not rare anymore!



The Dutch Dairy Goats
Breed Description (Saanen)

ŒA long - legged , stretched , milk- rich goat

ŒRatio: Body Length / Height 117%

ŒRatio: Foreleg Length / Withers Height 50%

ŒWithers Height in adulthood 80 cm

Œ pelvic is wide, long and slightly sloping 155 degrees

Œ long, broad and high attached udder 

Œ teats length 5 cm

Œ finely carved head with long , stanning ears 

Œ straight nose bone 

Œwide mouth with well - developed jaws

ŒWhite color, some creamy shading and small pigment spots



Dairy Goats Industry in the Netherlands
Overview

Dutch goat farmers distinguish 
themselves by focusing on  3 important 
pillars :

ŒBalanced nutrition

ŒProlonged lactation

ŒExtremely high health status



The Dutch Dairy  Goats

Balanced   Nutrition



Dairy Goats Industry in the Netherlands
Farming Style

Intensively managed farms in 
closed barns with straw 
covered floors



Dairy Goats Industry in the Netherlands
Farming Style

The main goat feeds are grass silage, hay, corn silage, alfalfa in 
combination with concentrates

Concentrates contain high energy and high protein products as 
barley, wheat, brewer grains, soya, sunflower etc



High ratio concentrates versus roughage 
in high productive farms in NL
Per 100 kg produced milk

Å68 kg concentrates and 19 kg Dry Matter roughage
ÅVariation: concentrates: 65 - 80 % of the total ration

Å2-  2,5 kg concentrates  per goat  per day .



Dairy Goats Industry in the Netherlands
Farming Style

Strictly controlled feeding systems Œnot roughly but exactly

concentrates feeding station based on individual recognizing 

TMR with robot feeding 

,  



The Dutch Dairy  Goats

Prolonged  lactation  periods



The Dutch Dairy Goats
Prolonged lactation Periods

Dutch Dairy goats have milk yield persistency of 
600 days up to > 1.500 days without kidding



The Dutch Dairy Goats
Prolonged lactation Periods

Prolonged lactations is very common for the majority of 
the goat dairy farms in the Netherlands. 
Å Kidding only for replacement.

Goat live productions of > 10.000 liter in 2 or 3  lactations.  



The Dutch Dairy Goats
Prolonged lactation Periods

Œ Increase incomes

Œ Higher total kg production per 
goat / year
Œ No dry period

Œ No decrease during pregnancy

Œ Increasing fat and protein content
Œ + 0,15% Fat

Œ + 0,05% Protein

Œ More milk in winter period 
(higher prices)

ŒDecrease costs

Œ Culling mother goats at time of 
kidding
Œ 5- 10%

Œ Employment 
Œ kidding is very labor intensive

Œ Costs of rearing youngstock

Œ Less investments in housing and 
equipment for youngstock barns

Advantages of prolonged lactation period



The Dutch Dairy Goats
Prolonged lactation Periods

Disadvantages of prolonged lactation period

Œ Costs

Œ Less earnings from sales of male goats for fattening

Œ Less earnings from selling female goats for breeding

Œ Extra attention and treatment against pseudopregnancy / 
hydrometra in not mated adult goats

Œ Extra attention to too fat goats



The Dutch Dairy Goats
Prolonged lactation Periods

II. Breeding based on individual 
production:
Œ1st kidding at age of 1 year (start 

lactation)
Œ2nd, 3rd, 4th kidding at age of 3 -

6 years (Depending Production)
Œafter 320 Œ1000 days 

lactation 
Œbreeding 40 - 50% of the 

herd, only to produce 
replacement youngstock.

I. breeding based on efficient fixed 
farm system 

Œ1st kidding at age of 1 year (start 

lactation)
Œ2nd kidding at age of 2 or 3 years 
Œ2nd kidding is followed by 
Ȼ@Q@MG;NODIBȼ ţ KMJGJIB@? G;>O;ODJI

Prolonged lactation is very common for the majority of the goat dairy farms 
in the Netherlands 

Different systems :



The Dutch Dairy  Goats

Health Status



Dairy Goats Industry in the Netherlands
Farming Style

High health status is an 
important characteristic of the 
Dutch dairy goat sector 
(efficiency of farming and legal 
ban on the use of antibiotics)



The Dutch Dairy Goats
Health Status

The Netherlands is OFFICIAL FREE from the following diseases
Œ Tuberculosis

Œ Leucosis

ŒBrucellosis

Œ Food and Mouth disease

ŒGoatpox , Lumpy Skin Disease 

ŒAntrax

ŒPest de petit ruminants (sheep/goat pest), rinderpest 

Free status controlled by strict governmental nationwide monitoring systems, 
according regulations of the OIE (world animal health organization)



The Dutch Dairy Goats
Health Status

Mojority of dairy goat farms in the Netherlands are certified FREE from the 
following diseases

Œ Leptospirosis

Œ Caseous Lymphadenitis (CL) / Pseudotuberculosis

Œ Caprine Arthritis Encephalitis (CAE)

Œ Scrapie

Œ John Disease (paratuberculosis)



The Dutch Dairy Goats
Health Status

High health, disease free status is an important and 
indispensable condition for high productive farms.



The Dutch Dairy Goats
Health Status

High health requires  a secure Internal  and  external  
biosecurity
Å Closed farms

Å Visitors pass strict disinfection barrier

Å No any contact between adult goats and kids and youngstock

Å Extended hygiene - and disinfection protocols



The Dutch Dairy Goats
Health Status

High health status requires strict vaccination 
protocols:
Example of vaccination and treatment protocol in NL

* Obligatory vaccination according Dutch law



Dairy  Goat  Breeding



Dairy Goats Breeding
Seasons and Availability

Seasons in dairy goats breeding in the Netherlands
Œ Kidding season

Œ Start in December
Œ Peak in January ŒMarch
Œ Run- out period in April ŒJune

Œ New trend: year - round kidding

Œ Relocation of goats between farms
Œ June ŒDecember 
Œ 5 Œ8 month old
Œ easy for adaptation than young kids and adults

Œ Breeding after adaption at the new farm at age of 7 - 9 month



Dairy Goats Breeding
Herd Structure

Example of dairy goats herd flow 
in case of prolonged lactation

ŒTotal herd size 2000 heads

ŒHerd for breeding 50% (1000 heads)

ŒPregnancy success 85% (850 heads)

ŒKidding ratio 1.9 (1615 heads)

ŒFemale kids 50% (808 heads)

ŒCull - off / death kids 8% 

ŒFor own use 20% (400 heads)

ŒRemaining available 17% (340 heads)



Genetics potential of the dairy goats
Moving Forward

GENETIC POTENTIAL
Œ 12.283 liters
Œ In 1487 days
Œ 6,00 liters per day, year - round, > 

3000 liter per year. 

Œ Genomic Testing, AI, Sexed Semen,
Embryos Transplantation.



Genetics potential of the dairy goats
Top 100 goats in The Netherlands (350 days production)



The Dutch approach worldwide applied
         Kazakhstan

Russia

      Turkey

Poland 



The Dutch approach worldwide applied

   Bulgaria

Romania

       Greece

Australia
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Modern Goat Farming in the 
Middle East:

Success Story in Iraq

Presented by Dr. Arkan Sanahmmed.

https://gamma.app/?utm_source=made-with-gamma
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Rasan Dairy Farm: A New 
Beginning
Established in 2021, Rasan Dairy Farm marked a turning point.

It began with importing 345 does and 15 bucks from the Netherlands.

The farm has expanded to a herd of 1300 goats. This signifies substantial 

growth.

Started in 2021

Imported goats from Netherlands

Herd of 1300 goats

Signifies substantial growth

https://gamma.app/?utm_source=made-with-gamma
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Focus on Saanen Goats: The Right Choice
Biggest Breed

Saanen goats are the largest dairy goat 

breed.

Climate Adaptability

They thrive in diverse climates, suitable 

for both large and small farms.

Good Health

High natural health and easy to 

manage. Perfect for varied breeding 

goals.

The breed's adaptability and health makes it ideal for commercial farming.

https://gamma.app/?utm_source=made-with-gamma
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Rasan Goat Farming: 
Overcoming Challenges

Addressing the hurdles faced by Rasan Dairy Farm.

New Business

Milk Prices

Non -Skilled Workers

Diseases

https://gamma.app/?utm_source=made-with-gamma
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Addressing Challenges: 
New Farming Business
FAO reports goat milk only contributes 2% to global milk production.

Poorer farming technology, and limited scientific research.

2%
Goat Milk

81%
Bovine Milk

https://gamma.app/?utm_source=made-with-gamma
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Poor farming technology comparing to diary 
cow farming.

Less scientific researches.

New Farming Business

https://gamma.app/?utm_source=made-with-gamma
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Goat Milk: A Valuable Commodity

Milk Price Comparison

һ Cow Milk: $0.66 USD (1000 IQD)

һ Goat Milk: $0.90 USD (1350 IQD)

Goat milk fetches a higher price. This creates a great 

opportunity for farmers.

Average milk production per goat:3-3.5  kg daily 

Goat milk is becoming increasingly popular. Consumers are recognizing its health benefits .

https://gamma.app/?utm_source=made-with-gamma

