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TWO WORLDS - TWO MILKS
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PLEASE MEET KEY VC GROUPS




CONSUMER
«Wild» milk

49% of total milk output

0
33/0 of population opts for wild milk,
ainly in the South

www.smartsut.com



MILK PROC

Factories
collect only z59% of milk prod

N=150+ or1s

only 66% of capacity is used

capacity - 2 M t./year)
Acute shortage of quality milk

0
Only 56/0 of collected milk co
farms

25% of producer price - logistics

Milk Quality Roadmap ' ‘ _ . | © EBRD
https://kazsut.com/dorozhnaya-karta/ oo | =

“Farmer milk” phenomena..



https://kazsut.com/dorozhnaya-karta/

K COLLECTORS

Individual

entrepreneurs

No KPIs
Win the “raw milk sourcing” race

!rocessor r;_
‘ ollectlon'

© Punda



ERS

€1 Parming households
R

o
/6 of total milk output

[/

4 ¢ milk sourced by dairies

YR o=lolNa: Source for development

Past'u\k‘e—ba system (pasture health is under threat)
I ISRt . high vulnerability, low efficiency
S QWM clusion from the market (food safety norr

rcial farms

WY of total milk output

REREYY Kk in 2019 (N doubled+ since 2010)
Champions’ experience features profitable
business

Acute shortage of competencies (all levels)
Limited access to irrigated land (south esp.)

© Palombi



MT X 1000, in milk equiv.
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KAZAKHSTAN’S DAIRY MARKET INDICATORS

% FRESH MILK
PROCESSED
44%
32%

Raw milk produced Raw milk processed Imports Exports

m 2017 m2021




GROWING DEMAND FOR RAW MILK
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5-years growth 2014 2015 2016 2017 2018 2019 2020 2021
) (o) Supply for consumption (by the industry)  Fresh milk processed
V milk processed: +42/o 0

== Exports of dairy (RH axis)

V expor‘ts . z3 times Source: the Dairy Uion, www.kazsut.com/balance



LET’S GROW TOGETHER!
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Source: The Dairy Union, TDM



LET’S GROW TOGETHER!
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N |mports of dairy N mports of dairy needing high-gaulity milk =% of potential import substitution

Source: The Dairy Union, TDM

5-years cumulative import substitution potential: US$ 1B



ECOSYSTEM FOR INVESTMENTS

Food safety

5

Profitable farms

Long-term strategy +
sectoral roadmaps

—

Strategy

T

Best international know-how Comﬂftiﬁive Stableke:port
Human Ag %magg upgrade agribusiness markets
capital Digitalization e
K :
Environmental Public health

sustainability



www . kazmilk. co
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