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MIDDLE EAST DAIRY
MARKET - STRUGGLE IN
THE DESSERTS
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- The Microeconomics (a reminder);

- Potentials of the MeNa Market
(Is it Importer or producer?);

- Is ME-NA a Competition arena

&% oraGrowing Local Produce’r\")
- (in %?/

e _ [ How to face the MeNa market
.
(

voiding Mistakes and “holes™?
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Economics (a reminder)

¥ | B MEAP: Middle East Agrifood Pubblisher

General Manager
SaySoft: Online Agrifood & Traceability

oo P BES | Software
3 i *:5 . General Manager
3 ¥ E Alce International / Probiotical Health -

¥ BIOTEC
' N ",."." % Starters and Rennets Export Consultant

Ghasdacdabayegh
Canex




Economics (a reminder)

MICROECONOMY

| The Microeconomy is based on
Supply and Demand... Selling and Buying:
s | ) 4
v Simple Positive and Negative operations
& E It is defined by Big Words Like

»
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> ! »b "y economic equilibrium... out of equilibrium... innovations...
- N Y e
v 2 - ’,i etc...
e




BANKS-INSURANCES

‘ ¢SCIENCES - ASSOC.s
e LOGISTICS

O <

\
& / s B & BE PAID




§ By smashing the FARMERS we decrease the
: Purchasing Power

And we will be
Sawing off the branch we are siting on

THE FARMERS
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Dairy Data

in the ME & NA Regions

BEARING THIS IN MIND...

And asking to respect the regions by
RUNNING
SUSTAINABLE MARKETING.

| will start giving some

NUMBERS And TRENDS



Dairy Data
In the egions
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ME & NA Regions
Dairy Data Trends
7

10 + 40%

iIncrease

at least by 52%
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This will increase the gap between
Production and Consumption
Even if drastic measures are taken.
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IMPORTERS

of Dairy Products
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ow to get our "cheese”
in that maze?




COMPETITION?

Russia and CIS the only exporters to

MARKETECRISIS?




So: The market is AVAILABLE

But: It is DIFFICULT

CREATIVITY is needed
NO BODY CAN TEACH YOU

OR CSREWTNMAGINE
= YOUR TOMORROW
“:‘:‘. i\;r :;~;£:
= ee CREATIVITY in marketing

IS AN ART
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| On the other hand, One can
Iearn how to av0|d mistakes.

/ j ‘ ELN the
» » )E THE COMPETITORS
/er our Market

HOW TO AVOID
MISTAKES?

DO
aboutaNOHiAI TAHNBO» !
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The EMMENTHAL MODEL

Our aim is
To «eat» the cheese

== ,oiding the <HOLES»)
—— THE EMMENTHAL MODEL
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The EMMENTHAL MODEL
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INS IONS
MISTAKE
MAM :
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CONTRADICTING /4GS \
EXCESSIVE TEAM'S

REGULATIONS MISTAKES

NO EXPORT
SUPPORT

O FUNDING JBOST
PRODNGTONS PRESSUR

NO STATISTICS

EAR OF WRONG PARTNERS
ITIGATIONS j LACK OF
SUPPORARKETING TOO
INADQUATE TRAINING

INDIVID
MISTAKES

The EMMENTHAL MODEL

POOR DESIGN &
SAPPINKITY

RESFODRADMIMBENICATION LIMITED
LACK OF SUPERVISION ARBDGENGE
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Dairy Economy
I st|II have ONE questlon

Because they didn’t adapt !
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And LAST
But NOT LEAST

IEN



Thank you

' questlon’?
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