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I BCEPOCCHUIICKAA ITPAKTUUECKAS KOH®EPEHIINA
WHCTPYMEHTDBI D®PEKTHUBHOI'O YITPABAEHUA B ATPAPHOM CEKTOPE»

1-2 AEKABPA 2016 T'.
T'. COUH, KPACHAA ITOAAHA,
OTEADb MERCURE ROSA KHUTOR

Veaxaembie Koaaern!

BHCpBbIC MBbI CO6I/IpﬂCM Bac O6CYAI/ITb HMHHOBAIITMMOHHBIC TEXHOAOTHH YHpaBACHI/IH B arpapHOM CCKTOPC.
Ha KOH(bCpCHL[I/II/I MBbI HOI‘OBOpI/IM O HCPC,A,OBBIX I/IHCTPYMCHTQX, HCIIOAB3YEMBIX B ynpaBAeHI/H/I BEAYIITIIMH
KOMITAaHUSAMH OTPACAH. Mar TIPUTAACHAML  AAS Bac BCAYIIIHIX 6I/I3HCC—KOHCYAI)T2.HTOB, KOTOprC ABAAXOTCA
BKCHCpTaMI/I BO BHCApCHI/II/I nu HpI/IMCHCHI/II/I COBpﬁMCHHbIX METOAOB YHpaBAeHI/IH onszmecom. B O6CY7KACHI/H/I
TIPAKTHUKI HpI/IMCHCHI/IH, HCIIOAB30BAaHUA TEX MAH HMHBIX I/IHCTPYMCHTOB ynpaBACHI/IH IIPpUMYT aKTUBHOC y9IaCTHEC

TOH-MCHCA)KCPI)I BCAYIIIHIX KOMITAHWIL OTpaCAI/I.

Mpr nmpuraamraem Bac mpuHATE akTHBHOE yYacTHE B AAHHOM MEPOIPHATHH, ke ceroAHs IIpoekr
OOBEAMHUT HA CBOCH IIAOINAAKE IIEPBBIX AHI[ KOMIIAHHN, TOII-MECHEAKEPOB, BEAYINHX CIICIIHAAHCTOB
POCCHIICKOIO arpOCEKTOPa, a TaKKE IKCIIEPTOB, ON3HEC-KOHCYABTAHTOB B OOAACTH COBPEMEHHBIX TEXHOAOIHH

VIIPAaBAEHUSA U ITOBBIIIeHUA 9(PDEKTUBHOCTH OHU3HECA.

Or TOro, HACKOABKO ycmemHO  Bor  ympasasgeTe  pmckamm, — 3aBHCHT  yCHEIIHOCTb W

KOHKYPEHTOCIIOCOOHOCTh OM3HeCa.

ITPOTPAMMA KOH®EPEHIINU

1 AexaGpsa 2016 roaa
09.30 — 10.00 Perncrpaunﬂ VYaCTHHKOB
10.00 — 12.00 1 CECCUA

YnpasaeHue orepanioHHOM 3(p(PEeKTUBHOCTHIO

. Vapasaerue spdEeKTHBHOCTBIO KOMITAHUI.

. PazpaGorka u BHEApEHHE CHCTEMBI yIpaBACHHA 3(D@EKTUBHOCTBIO B
arpapHOM CEKTOpe.

o AKTyaAbHBIE ~ CHCTEMBI  yHIpPaBACHHA 3(MP@PEKTHBHOCTH IIO  KAIOYEBBIM
ITOKA3ATEASAM ITPEATIPUATHAL.




o OnruMu3saua OpraHU3aIHOHHbBIX CTPYKTYP.
. CucreMa KAFOYEBBIX HHAUKATOPOB 3(PHEKTUBHOCTH IIPOLIECCOB.

12.00 - 12.30

Kode-maysza

12.30 — 14.00

2 CECCHuAa

Onrumn3anma  OGU3HEC-IIPOIIECCOB  KOMIIAHUH, IIOCTPOEHHE
3¢ PEeKTUBHON CUCTEMBI KOHTPOAA

° Ayaut 93pdeKTHBHOCTH OU3HEC-IIPOIIECCOB, IPAKTUKA IIPUMEHEHUA METOAOB
3amepa 3P PEKTUBHOCTH.
° Cucrema Brayrpennero KonTpoAs Ha arpapHBIX IIPEAIPHATHAX.

14.00 — 15.00

O0bena

15.00 — 16.00

o OrmrrumasbHas paLII/IOHaAI/I32,L[I/IH IIpOIECCOB XOAAHMHTA. BBIACACHI/IC
O6CAy’)KI/IBaIOH_[I/IX 6I/IBHCC-HPOHCCCOB 1 CO3AAHNEC CAHMHBIX IICHTPOB O6CAy')KI/IBaHI/IC
B XOAAI/IHF OBBIX HpCAHpI/IHTI/I}IX.

L4 3(b(bCKTHBHOCTb KOMITAaHHUH LICPC3 OpI‘ AHHU3AITMOHHYIO TpaHC(pOpMaHI/HO.

° Vipasaenune nsmenenuamu. Project Management.

16.30

®ypurer

2 Aexabpsa 2016 roaa

10.00 — 12.00

3 CECCHUA

HMuBecTUIMoOHHAA IIPUBAEKATEABHOCTH B arpapHOM CEKTOpE B
COBPEMEHHBIX YCAOBUAX

o NuBecTunmonHas IIPUBACKATEABHOCTD OmsHeca. ®unarcoBoe
MOACAHPOBAHHE U OIIEHKA CTOUMOCTh Om3Heca; Kax yIpaBAATb CTOMMOCTBIO
OusHecar OIBIT HOTAOIICHUS.
o CriocoOBl 1 MEXAaHU3MBI XCAKHPOBAHNA IICHOBBIX M BAAIOTHBIX PHCKOB Ha
OCHOBHBIE CEABCKOXO3ANCTBEHHBIE TOBAPHL
. Puck-meneamment. Ilpaktuka ymnpaBaeHna (PUHAHCOBBIMH pPHUCKAMH B
CEABCKOM XO3AHCTBE.
o [Mocrpoenne xasmadeiictBa. OCOOEHHOCTH VIPABACHHA AUKBHAHOCTBIO B
3aBHCHMOCTH OT CETMEHTA OTPACAH:

- CHABHO IIHKAWYECKHE OM3HECH (HAIIPUMEP PACTEHHEBOACTBO);

- cAaDO IUKAIYECKHE OU3HECH (IIPOU3BOACTBO CEIPOIO MOAOKA).
o VapapasieMble PEIHOYHOI ITO3UIIMEH OM3HECH (IIPHM HAAMYIHH COOCTBEHHOIT
CEeTH PEAAU3AIINN IIPOAYKIIUN).

L4 OcoberHOCTH HAaHI/IpOBaHI/IH u YHpaBACHI/IH pa6quM KaITTaAOM.

12.00 — 12.30

Kode-maysza

12.30 — 14.20

4 CECCH1A

ABTOMaTH3anuA OH3HEC IIPOIIECCOB, BHEAPEHHE DAEKTPOHHOIO
AOKyMeHTO000pOTAa BHYyTPEHHETO ¥ BHEIITHETO




o HoBble HHCTPYMEHTBI H BO3MOMKHOCTH 9AECKTPOHHOIO AOKYMEHTOOOOPOTA
(WAO) B mpaktuke poccuiickux kommanui. Baeapenne DAO kax crrocod KOHTPOAA
HAA OIIEPAIIOHHON ACATEABHOCTBIO, CHIDKECHHUA (DUHAHCOBBIX M HAAOTOBBIX PHCKOB,
ITOBBIIIIECHUSA IPO3PAYHOCTH OU3HECA.

. Vipasaernue rpoekramu BHeApeHns DAO. DAEKTPOHHBIE AOKYMEHTEl — HOBAf
PEaABHOCTb COBPEMEHHOIO PYKOBOAHTEAS.

. Cuneprerndaeckuil 3@eKT OT IIOCTPOEHUA EAHHOHN CHCTEMBI BHYTPEHHEIO U
BHEIITHETO 9AEKTPOHHOIO AOKYMEHTOOOOPOTA. AHAAU3 YCITEITHBIX KEHCOB.

° MuanoBanmmonHoe OTpacAeBOE perenme 1C:ERP.
ATPOIIPOMEBIIIIACHHBIIT KOMIIAGKC 2 AAfl CO3AaHNA HH(POPMAIMOHHBIX CHCTEM
arpOKOMITAHHIL.

14.20 — 15.20 O6ea

15.20 — 15.50 ° DAEKTPOHHBILI APXUB.

15.30 — 16.30 5 CECCHA

ITporpammer 3p(peKTUBHOIO CHMDKEHHA 3aTPaT WM yIPaBACHHE
M3MEHEHUAMH

o KOHTpOAb I/ISACP)KCK HPOI/ISBOACTBa B IICAAX ITOBBIIIICHMA BCPCPCKTI/IBHOCTI/I 3a
CYCT BHCAPCHUS CHCTECMBI BHYTPECHHCIO KOHTPOASI.

Aara u mecro 1 -2 aexabpsa 2016 r., r. r. Coun, Kpacuas [Toasma, c. Dcro-Casok, ya.
IIPOBEACHHA: HabGepexnasn AaBanaa, 4, Oreap «Mercure Rosa Khutor», 2 stax, OoAbIon
KOH(EPEHII-3aA.

AOKAAAUHMKH 1 COAOKAAAUMKHM KOHOEPEHIINH: *

Bockanan Eaena ®eaoposHa — yupasasromuii ['K «Ayaur-Beaay.

KpacnoBa Hartaapa BaaammumpoBHa — pykoBoauTeAb mporpammsl «MBA-VipasacHnme deaoBedeckumu
pecypcamm», MockoBckas MeKAYHAPOAHaAsA BeIcIad KkoAa ousueca «MIPBICy.

Boaxos FOpuii BAaaumMupoBHdY — sKcepT, KOHCYABTAHT 110 KOPHOPATUBHBEIM (DUHAHCAM U MOACAMPOBAHHIO,
AHAAH3Y MHBECTHITHOHHBIX IIPOEKTOB, YIIPABACHHIO CTOMMOCTBIO KomiraHuiil. [Ipenoaasaresr Bercrmeit mikoast
yupaBaeHnsa umaHOBarmd MIV  (kopmoparmsmsiii  yausepcnter APK CHMCTEMA). Aprop m Beaymnid
mporpamm 10 ¢urarcosomy 0Aoky MBA Beicmme#t [lkoasr Meneaxmenta HUV-BIIID. Yaen cosera
AMPEKTOPOB KOMITAHNN — IIpon3BoAuTeAs MOAOKa (7000 roAOB AOITHOTO CTaAa).

3yaun Bacmanii FOpweBuu - samectureab aupekropa OOO «Takckom», K.3.H., 3aMECTUTEAD PYKOBOAHTEAS
pabodell TPYIIIBI ITO BOIIPOCAM 9AEKTPOHHOIO AOKyMeHTOOOOpOTa Ipu Toproso-IIpowmsiraennoii [Tarate PD.

Kusoxypries Urops FOpeeBuu — onepannonnsiii aupexrop OOO «Pycckas Daesaropuas KoMmanusy.
Uepubnmosa Harasaua MuxaiiaoBHa — dpunancossiil aupekrop Arpoousueca I'K «[Tokposckuin.
AacydpreB Muxana Baaanmuposuy — punancosii aupekrop OOO «Arpo-AAbIHC.

IToxxmpaaeBa Oabra AaekcaHApPOBHA — AupeKkTOp IHpoekrHoro Aemapramenta OOO ayanropckas dpupma
«AyanT-Beaan.



I'yasuackumit FOpuit AaBuaoBud — renepaspubiii aupexrop OOO «Heproszembe MHTEKO».
Kyanmuna Auapeii CTaHHCAABOBHY — 3aMECTUTEAD TeHEPaAbHOTO AupekTopa OO0 «buorpoaykr Arpon.

ITarannkas Mpuaa AaekcaHAPOBHA — AUPEKTOP Acmapramenta Oyxraatepckoro ydera (OLIO) OOO «Vuer
u Koncaatuam.

Mawmyxkos IlaBea IlerpoBua — aupextop OOO «Hepruzoso — OLIO».
Bapsunkas Eaena BadecaaBoBHa — pykoBoauTeAs pranasa kommanun «Takckom» B Canrxr-ITerepOypre.

ITernn KoncranTua HuxoaaeBud — 3aMecTuTEAb I'€HEPAABHOIO AMPEKTOPA II0 SKOHOMHKE M (PHHAHCAM

OAOQO «ActoB».

* MoATBEpAHBIIIIIE yIacTHE.

Crricox C OAOKAQAYHKOB ITIOITIOAHACTCA.

Ilepuoa omaarer CrounmocTts yuacTusa Cnerr. cronMocTs AAs
CEABXO3IPEAITPUATUI

rpu oriaate A0 15 HoaAOpa 2016 r. | 48 780 pyOaeii (ckuaka — 10%) 43 200 pyOaeit

rpu onaare ¢ 16 HoabGpsa 2016 r. 54 200 pyOaeii 48 000 pyGaeit

[ToapoOnas nudopmanus 1o Teaedonam: 8-800-775-93-24, 8 (495) 255-33-24
(863) 252-25-02, 252-55-72, 252-77-29, 283-23-04,

e-mail: seminar@audit-vela.com bc.office@audit-vela.com man Ha caiite www.audit-vela.ru

* ITo o6crosATeAbCTBAM, HE 3aBUCAIINM OT OPraHU3aTOPOB, B IIPOIPAMMy MEPOIPUATUA MOIYT ObITEH
BHECCHBI NUSMCHCHUA.
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