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The dairy sector today would not be

as effective, as efficient, as resilient

Had it not been for the work of IDF
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IDF has helped to define the environment in
which the dairy value chain operates by being

at the forefront in:

The development and sharing of scientific
and technical knowledge, best practices and

guidelines
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IDF has helped to define the environment in
which the dairy value chain operates by being

at the forefront in:

Providing expertise and influence on behalf
of the dairy sector in the development of

food standards
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IDF has helped to define the environment in
which the dairy value chain operates by being

at the forefront in:

Providing expertise and influence on behalf
of the dairy sector in the development of
methods of analysis and sampling
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IDF has helped to define the environment in
which the dairy value chain operates by being

at the forefront in:

Providing expertise and influence on behalf
of the dairy sector in the development of
nutritional policy and standards



http://www.dreamstime.com/stock-photos-dairy-products-image27911233

IDF has helped to define the environment in
which the dairy value chain operates by being

at the forefront in:

Providing expertise and influence on behalf
of the dairy sector in the development of
animal health and welfare standards
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IDF has helped to define the environment in
which the dairy value chain operates by being

at the forefront in:

Providing expertise and influence on behalf
of the dairy sector in the development of
sustainable practices, life cycle analysis

and footprints.
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And doing this by providing a
common platform, systems and
processes for the sector to come
together to reach consensus
through IDF bodies, events and
the work programme.




1000s of Experts

Global Membership

Covers Entire Dairy Chain




What made IDF successful in the past will
not guarantee success in the future

IDF is facing a number of challenges that unless addressed will weaken

and limit the role it can play in helping to shape for future environment for
the dairy sector.




One of our challenges — Work Programme

With a limited budget and full time staff to prioritise
and progress a large and broad work programme.

Total Programme of Work
> 100




Strategy Refresh

The aim of the IDF Strategy Refresh
is to develop a strategy that will address Future State
these challenges whilst building on what in 2020+
is still an outstanding organisation that
the dairy sector would need to create if
it did not already exist.

Current State

Today

IDF needs to clearly identify the ‘Gap’ and have a strategy in place to move

to our Future State if we still want to be able make a ‘big splash’ in the
future!
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Global Expertise in Dairy

Dairy as an essential part of a nutritious, healthy and sustainable diet is reflected in nutritional guidance
and (inter)national legislation.

Dairy sector leaders recognise the vital role that IDF plays and support IDF with financial and other
resources.

IDF facilitates real dialogue in an interactive network between its members, credible technical influencers
and stakeholders.

The IDF Head Office has the staff, technical and financial resources it needs to provide the services
required by its members.

MUST DO CAN DO WANT TO DO




Strategy Refresh — MUST DO

Review the work programme structure
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Defining the operating environment for the
dairy chain through global standards,
guidelines, frameworks
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Integrity
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Integrity

Sustainability


http://www.istockphoto.com/stock-photo-4117635-green-leaf.php?st=e4aa5bc
http://www.123rf.com/photo_19375856_earth-globe-icon-vector-illustration.html
http://www.dreamstime.com/stock-photos-dairy-products-image27911233

I

Interconnected and Interdependent
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Integrity

e Quality, consistency and safety underpinned by
* Milk Quality Standards
* Milk Product Standards
e Standard Methods of Analysis and Sampling
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* Nutrition Policy and Standards (WHO, Codex...)

* Nutrient Density, essential nutrients and role of dairy
in the diet
Milk Fat, saturated fat and ruminant trans fatty acids
Milk Protein
Lactose
Minor Components
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* Global Dairy Agenda for Action
* Dairy Sustainability Framework

* Greenhouse Gases

* Nutrients

* Waste

* Water

* Soil

 Biodiversity

e Economics of the chain

e Animal Health and Welfare
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Expertise, Knowledge and Networks

LEVEL 1 OVERVIEW
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Supported by the 9 IDF strategic work areas

Nutrition
& Health

Hygiene
&
Safety

Economics,
Marketing
& Policies

Methods
of Analysis
& Sampling

Farm
Management

Food
Standards

Animal
Health &
Welfare

Science
&
Technology
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And 18 IDF Standing Committees

SC MH
SC AMDM Selild

SC HVIM SC DPE

sCM
SC AMAC
‘ SC AMC
SCSA '
= sCsID
SCFA
SC ENV
SC DST
SCFM

SC AMPAI SC AHW

SC FLT SC RCC
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Next Steps

* Using this lens confirmation of the priority projects through
consultation within IDF and with our other stakeholders and
establishing a MUST DOs, CAN DOs and WANT TO DOs for the

IDF programme of work.

* Focussing our Global Expertise in Dairy on these priorities.
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